ﬁﬁark Haddad

From: Mark Haddad

Sent: Tuesday, September 15, 2026 11:16 AM

Ta: aubray theall; Bruce Easom; Paul Funch; Dan Emerson; Richard Hewitt; Phil Francisco;
Jack Petropolous

Ce Kara Cruikshank; Katie Kazanjian; Micaela Moore; Mary Jennings; Anna Eliot; Jeffrey
Ohringer; Mark Presti; Megan Buczynski; Patricia DuFresne

Subject: Pebt Schedule for Cow Pond Brook Fields Project

Attachments: Cow Pond Brook Fields Debt Service.pdf

Good Morning Members of the Community Preservation Committee:

Now that we have the final bid for the Cow Pond Brook Fields Project, we have completed the
Budget. The following is the budget for the Project:

Lowy Pond Brook Fishds Frojsst
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As you know, this is $300,000 lower than the original estimate and is extremely good news for the
project. Attached is a debt schedule for the project that uses Bond Anticipation Notes to repay the Debt
Service. Under this plan, the Town would borrow the full amount of $3.9 million immediately after Town
Meeting should the project be approved. The Grantis a reimbursable Grant, so it requires the Town to
have all the money upfront and then we draw down the Grant during construction. We would pay interest
in years one (FY 28) and two (FY 29) and then begin principal paydown in years three (FY 30) through
fiteen. Nothing prevents the CPC from paying more principal in a given year to pay it off faster. This is
the strategy the CPC used on the $2.4 million Middle School Track Project, and you paid it off in five
years. Inferestinyears one and two would be $146,250 (this is using a very conservative interest
estimate), and then the maximum principal/interest payment would be $361,200. Again, the CPC can
pay more principal in any year, including years one and two. | have seen some crazy payment schedules
on social media, so | want to get this to you as soon as possible to correct the public record.



Please note thatl am rounding this up to $3.9 million to cover any unexpected issues. While the extra
$62,500 will cost a little bit more in interest in the first two vears, when the project is completed, we will
only renew the BAN at the final project cost {less than $2.9 million). It makes good sense to have a little
extra justin case. | do notwant to go back to the CPC or Town Meeting for any additional funding. | hope
vou can understand and agree with my recommendation on this.

in addition, | was asked what the proposed project timeline is for the project. Please note that the
contractor will mobilize on Gctober 18, 2026 and substantial completion is set for November 19, 2027. A

rnore detailed timeline of the actual work will be developed over the next few weeks by the Contractor.

[ hope you find this information helpful. | have blind copied the Select Board and Finance Committee
with this email so that they are aware of the proposed budget and debt service schedule.

Please feel free to contact me with any additional questions or concerns.
Beast,

Mark

Mark W, Haddad
Town Manhager

Town of Groton

173 Main Street
Groton, MA 01450
{978) 448-1111




HFEAS

Debt Service {Semi-Annual)
Estimates

Field Improvements
Delivery: 2/1/2027

Date Principal Coupon Interast Debt Service Balance Fiscal Year D/S
6/30/2027 - - - - - -
8/1/2027 - - - - 3,300,000.00 - BAN#1
2/1/2028 3.750% 146,250.00 1446,250.00 3,900,000.00 -
6/30/2028 - - - - - 146,250.00
8/1/2028 - - - - 3,900,000.00 - BAN#Z
27112028 3.750% 146,250.00 146,250.00 2,900,0060.00 - GOBissued
4/30/2028 - - - - - 146,250.00
8/1/2028 - - 56,100.00 68,100.00 2,900,000.00 -
2/1/2030 225,000.00  5.000% 68,100.00 293,100.00 2,675,000.00 -
6/30/2030 - - - - - 361,200.00
8/1/2030 - - §2,475.00 62,475.00 2,675,000.00 -
2/1/2031 22500000 5.000% §2,475.00 287,475.00 2,450,000.00 -
6/30/2031 - - - - - 349,950.00
8/1/2031 - - 58,850.00 56,850.00 2,450,000.00 -
21142032 225,000.00  5.000% 56,650.00 281,850.00 2,225,000.00 -
6/30/2032 - - - - - 338,700.00
8172032 - - 51,225.00 51,225.00 2,225,000.00 -
21142033 22500000  5.000% 51,225.00 278,225.00 2,000,000.00 -
6/30/2033 - - - - - 327,450.00
B/1/2033 - - 45,600.00 45,600.00 2,000,000.00 -
21172034 225,000.00  5.000% 45,600.600 270,600.00 1,775,000.00 -
€/30/2034 - - - - - 316,200.00
8/1/2034 - - 39,975.00 39,975.00 1,775,600,00 -
2/1/2035 22500000 5.000% 39,975.00 254,975.00 1,550,000,00 -
6/30/2035 - - - - - 304,950.00
8/1/2035 - - 34,350.00 34,350.00  1,560,000.00 -
2/1/2036 226,000.00 5.000% 34,350.00 259,350.00 1,325,000.00 -
6/30/2036 - - - - - 283,700.00
B8/1/2036 - - 28,725.00 28,725.00 1,325,000.00 -
21172037 226,000.00 5.000% 28,725.00 253,725.00 1,100,000.00 -
6/30/2037 - - - - - 282,450.00
8/1/2037 - - 23,100.00 23,100.00 1,100,000.00 -
2/1/2038 220,000.00 5.000% 23,100.00 243,100.00 880,000.00 -
6/30/2038 - - - - - 266,200.00
8/1/2038 - - 17,600.00 17,600.00 £580,080.00 -
2/1/2033 220,000.00 4.000% 17,600.00 237,600.00 660,000.00 -
6/30/2033 - - - - - 255,200.00
8/1/2038 . - - 13,200.00 13,200.00 660,000.00 -
2/1/2040 220,000,006  4.000% 13,200.00 233,200.00 440,000.00 -
6/30/2040 - - - - - 246,400.00
8/1/2040 - - 8,800.00 §,800.00 440,000.00 -
2112041 220,000.00  4.000% 8,800.00 228,800.00 220,000.00 -
6/3¢/2041 - - - - - 237,600.00
8/1/204% - - 4,400.00 4,400.00 220,000.00 -
2/1/2042 220,000.06  4.000% 4,400.00 224,400.00 - -
5/30/2042 - - - - - 228,800.00
2,900,000.00 1,20%,300.00 3,808,100.00 4,101,300.00

Vield Statistics

Average Life 3.523 Years
Average Caupan 4.2960496%
Net interest Cost {NIC) 3,1111618%
True Interest Cost (TIC) 4,1368804%
Bond Yield far Arbitrage Purposes 2.9879496%
Allinclusive Cost (AIC) 4.136%804%

IRS Form 8038

IRS Form 8038 Net interest Gost 3,1088205%
Weighted Average Maturity 3.517 Years
9/15/2026

Prepared By: UniBank Fiscal Advisory Services Inc. Pagel




